
2027 London/Edinburgh Summer Syllabus 
 

Course Title:  Behind the Curtain: Arts Management in the UK 
 
Program and Date:   England and Scotland:  May 30 – June 13, 2027 

Academic Department: Nonprofit Leadership Studies, Murray State University 

Instructor Name:   Dr. Elise Kieffer 

Instructor Email and Phone:   ekieffer@murraystate.edu;  270.809.3307 

Get to Know Your Professor 

Elise Lael Kieffer, PhD – I am Program Director and Assistant Professor of Nonprofit 
Leadership Studies at Murray State University. I am also Executive Director of the Nonprofit 
Resource Center which provides technical support for nonprofit organizations across West 
Kentucky. This will be my third time teaching arts administration in London and my first time 
in Edinburgh, and I am extremely eager to return. London and Edinburgh are old cities, and 
the cultural offerings there include both deep history and also modern innovation. Because of 
the shared history between the U.S. and the U.K., learning about cultural institutions across the 
pond provides uniquely valuable insights into organizational operations in the U.S. As an 
individual, I adore traveling and do so as often as my life and family will allow. My favorite 
international destinations are Portugal, Spain and the UK! I look forward to sharing this 
adventure with all of you. 

 

Course Description 

This international study experience will take you through London and Edinburgh on an 
exploration of the arts and culture sector. You will witness first-hand the management and 
administration of arts and culture organizations in the United Kingdom and learn how those 
institutions compare with their counterparts in the U.S.. The trip includes organizations across 
the arts and culture sector, including London’s Globe Theatre, Royal Albert Hall, British 
Museum and National Gallery of Art, and Edinburgh’s Museum of Scotland and Palace of 
Holyroodhouse.  In addition to experiencing historic sites that cater to tourists, art education 
organizations will be visited to learn how British culture is promoted.  

 

Course Level and Credit Hours 

Upper Division Undergraduate (Honors credit available) 
Graduate Level 
Three credit hours 

 

Prerequisite(s): None 

mailto:ekieffer@murraystate.edu
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Student Learning Outcomes  

Upon completion of all coursework with a passing grade and full participation in course 
activities, students shall be able to: 

Undergraduate 
● Compare the U.K. arts and culture administration scene with their U.S. experiences 

through written critiques posts, during, and following travel. 
● Contrast the history and development of the social sector in the U.S. and the U.K. through 

pre-travel and on-site activities. 
● Reflect on their experience through an audio-visual presentation completed upon return to 

the States. 
● Demonstrate an understanding and respect for the cultural atmospheres, sites, history, and 

operations of arts organizations in London and Edinburgh through performances and tours 
of diverse cultural institutions and locations. 
 
Graduate (additional SLOs) 

● Apply theoretical frameworks from arts administration, nonprofit management, and 
cultural policy to interpret observations from site visits and on-site interactions. 

● Analyze the cultural, social, political, and economic contexts that shape arts and cultural 
organizations in the host country.  

 

Required Readings and Materials 

Online videos, articles and readings to be distributed before travel and while on site. 
Prior to departure we will cover:  

- An introduction to Workhouses as part of the evolution of the social sector in the UK 
(contrasted to the inclusion of the Arts and Culture within the U.S. nonprofit sector.) 

- Fundraising and funding distinctions between the U.S. and the U.K. arts and culture 
sectors. 

- Basics of curation and curatorial narrative  
- Basics of library and archival significance in cultural preservation and narrative 

 

Assignments and Grades  

The final grade will be assessed as follows: 
Undergraduate 
Pre-departure short writing assignments based on posted videos  due on departure date = 15% 
Daily Journal = 20% 
Performance/Cultural Sites Critiques/Reflections = 30% 
Participation in all class activities and discussions = 15% 
Final project/paper due a month after return from UK = 20% 
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Honors 
Honors students will be required to incorporate foundational research into their final 
multimedia project exploring one aspect of arts management and compare/contrast a topic of 
their choosing related to the arts and culture sector in the U.S., England, and Scotland. 
Pre-departure short writing assignments based on posted videos  due on departure date = 10% 
Daily Journal = 20% 
Performance/Cultural Sites Critiques/Reflections = 30% 
Participation in all class activities and discussions = 10% 
Final project  = 30% 
 
Graduate 
Graduate - Graduate students will be required to complete a research paper in addition to the 
requirements of the undergraduate students. This paper will explore one aspect of arts 
management and compare/contrast a topic of their choosing related to the arts and culture 
sector in the U.S., England, and Scotland. 
 
Pre-departure short writing assignments based on posted videos  due on departure date = 10% 
Daily Journal = 20% 
Performance/Cultural Sites Critiques/Reflections = 30% 
Participation in all class activities and discussions = 10% 
Final project/paper due a month after return from UK = 30% 
 

 

Grading Scale 

The following scale will be used to compute your grade.  

90 – 100% = A 
80 – 89% = B 
70 – 79% = C 
60 – 69% = D 
Below 60% = F 

 

Onsite Learning Experiences and Activities 

Onsite learning experiences in this class will likely include the following site visits. This is a 
tentative list which will be replaced with a detailed daily itinerary of class meetings and field 
trips prior to the departure date. 
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Globe Theatre 
Foundling Museum 
British Library 
British Museum  
National Gallery 
Royal Albert Concert Hall 
National Opera/National Ballet 
National Galleries Scotland 
National Museum of Scotland 
Palace of Holyroodhouse 
The Royal Mile 
St. Mary's Cathedral 
Edinburgh Castle 
Live Performances  
Student’s self-directed field trip to a cultural site (with instructor guidance) 
 

 

Attendance Policy  

Attendance is mandatory at all scheduled activities and class meetings as well as field trip 
excursions. This includes any virtual meetings before and after the onsite experience. Repeated 
absences, including for ill health, will require documentation to be excused. 

 

Academic Integrity Policy 

Plagiarism or other forms of academic dishonesty (see your campus student handbook for 
definitions) will not be tolerated and will result in failing assignment grades or even a course 
grade of F.  Violations of academic honesty will be reported back to student’s home campus. 

 

Physical Expectations 

Program requires walking 3-5 miles per day on uneven pavement in all kinds of weather and 
long periods of standing. Students must be able to carry their own bags and belongings. 

 

Disability Accommodation 

CCSA is committed to providing access to education abroad to the extent possible in a study 
abroad setting. The earlier CCSA and the faculty know the needs, the more likely we can 
accommodate them. At a minimum, students seeking accommodations are to contact both the 
CCSA office and the faculty one month in advance of the program’s beginning. Students seeking 
such accommodation must provide CCSA with a copy of the letter on file with their own Office 
of Disability Services outlining what services they receive on their home campus. 
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Title IX Policy 

Sexual misconduct (including sexual harassment, sexual assault, and any nonconsensual 
behavior of a sexual nature) and sexual discrimination violate CCSA policies. Students 
experiencing such behavior may obtain support from the Onsite Program Director or the CCSA 
Executive Director. To report sexual misconduct or sex discrimination, contact either of these 
two officers. Disclosure to faculty instructors or CCSA officers of sexual misconduct, domestic 
violence, dating violence, or sex discrimination occurring on the program or involving a visitor, 
student or employee is not confidential under Title IX. Faculty and other CCSA employees are 
required to forward such reports, including names and circumstances, to the CCSA Executive 
Director. 

Statement about Final Syllabus 

Please note that all CCSA syllabi are subject to change, but every effort will be made to ensure 
participants receive notice of such changes in a timely manner.     
      
 
 


