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Course Title: Exploring Unconventional Business Models in England & Scotland 
Program and Date: England & Scotland Program, May 30 – June 13, 2027 
Instructor Name: Dr. Qian Xiao 
Instructor Home Institution and Department: Eastern Kentucky University, College of 
Business 
Instructor Email and Phone: qian.xiao@eku.edu, 859-622-7349 

Get to Know Your Professor 

Hi, I'm Dr. Qian Xiao, and I'm genuinely excited about the possibility of exploring England 
and Scotland with you. My research sits at the intersection of business ethics, digital 
commerce, and organizational innovation. I've been fascinated by the question of what makes 
businesses truly innovative. This course is, in many ways, my research coming to life in the 
field. 
I earned my Ph.D. in Management from the University of Alabama, and my work has been 
published in journals including the Journal of Business Ethics, Journal of Education for 
Business, and the Journal of Internet Commerce, among others. I'm a member of Beta 
Gamma Sigma, the international business honor society, and the Academy of Management. 
I've been recognized for both my teaching and research, including EKU's Critical Thinking 
Teacher of the Year award and the Jack L. Dyer Excellence in Teaching Award. 
Studying abroad is a transformative experience that changes how you view the world. By 
taking our business curriculum to London and Edinburgh, we won't just be reading about 
innovative companies and niche markets in textbooks, we'll be stepping right through their 
front doors to see them in action. I look forward to guiding you through hands-on company 
visits and reflective fieldwork, and I can't wait to see what you discover. 

Course Description 

Some trendsetting UK-based companies are global pioneers in creating value through 
innovative business practices, such as subscription services, niche targeting, platform 
ecosystems, and product/service reconfiguration. Students majoring in marketing, 
management, finance, entrepreneurship, or international business will find this class a 
fascinating introduction to novel business models in London and Edinburgh, including app-
based digital companies, sustainable enterprises, corporations with social missions, start-up 
hubs, and other non-standard businesses.  Through a wide variety of field trips and using 
resources like the Museum of Brands, as well as guest lectures, field research, and 
comparative analysis, students will produce a research project documenting a real company’s 
novel business model that has yet to appear in any textbook. 

Course Level and Credit Hours 
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Upper division (300- or 400-level) undergraduate course. 3 credit hours. 

Prerequisite(s) 

Completion of at least one introductory business course, or consent of instructor. 

Student Learning Outcomes 

Upon completion of all coursework with a passing grade and full participation in course 
activities, students shall be able to: 

1. Identify and classify novel business model elements used by UK firms. 
2. Analyze how local context shapes business model choices. 
3. Assess the viability and scalability of a selected firm's new business model.  
4. Communicate research findings clearly through on-site presentations and a final written 
report. 

Required Readings and Materials 

Weird Ideas That Work: How to Build a Creative Company (required pre-departure reading; 
chapter summaries due as assigned). 
Students are expected to have a personal smartphone or laptop for journal writing and 
research. No other special technology or equipment is required. 

Assignments and Grades 

Assignment Points 

Pre-departure: Chapter summaries of Weird Ideas That Work: How 
to Build a Creative Company (10 pts per chapter x 15 chapters); 
due before departure 

150 

On-site Reflective Business Journal: daily entries (1 page per day) 
documenting observations, company visits, and connections to 
course concepts 

150 

Final research project: document a real company's novel business 
model not yet described in any textbook 

200 

Attendance and General Participation 100 

TOTAL POINTS 600 
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Grading Scale 

The following scale will be used to compute your grade. 

90% -100% = A   80% - 89% = B   70% - 79% = C    60% - 69% = D   Below 60% = F 

Onsite Learning Experiences and Activities 

Onsite learning experiences in this class will likely include the following site visits. This is a 
tentative list which will be replaced with a detailed daily itinerary of class meetings and field 
trips prior to the departure date. 

City / Activity / Field Trip (tentative and could choose from) 

London 
• Visit to a London Market (e.g., Borough Market or Broadway Market) 
• Visit to a UK-certified B Corporation or social enterprise  
• East London Tech City / Silicon Roundabout walking tour 
• Guest lecture by a London entrepreneur or business model consultant, followed by a 

student-led Q&A session 
• Museum of Brands 

Edinburgh 
• Visit to Edinburgh's startup hub (e.g., CodeBase, Scotland's largest technology 

incubator 
• Scotch whisky industry business model study: visit to a distillery or whisky brand 

experience  
• Edinburgh Farmers' Market / Grassmarket exploration 
• Student self-directed site visits: students identify and visit their chosen company 

independently or in pairs, gathering data for the final research project using a pre-
prepared interview protocol 

Attendance Policy 

Attendance is mandatory at all scheduled activities and class meetings as well as field trip 
excursions. This includes any virtual meetings before and after the onsite experience. Repeated 
absences, including for ill health, will require documentation to be excused. 

Given the experiential design of this course, on-site activities function as the classroom; 
missed site visits cannot be made up and will affect the participation and journal components 
of the final grade. 
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Academic Integrity Policy 

Students are expected to uphold the academic integrity standards of their home institution 
while participating in this course. Work submitted for this course must be the student's own, 
with all sources properly cited. Suspected violations (plagiarism, fabrication of data or 
interviews, or unauthorized collaboration) will be reported to the student's home institution 
for adjudication under its academic integrity policy. 

Physical Expectations 

Program requires walking 3-5 miles per day on uneven pavement in all kinds of weather and 
long periods of standing. Students must be able to carry their own bags and belongings. 

 

Disability Accommodation 

CCSA is committed to providing access to education abroad to the extent possible in a study 
abroad setting. The earlier CCSA and the faculty know the needs, the more likely we can 
accommodate them. At a minimum, students seeking accommodations are to contact both the 
CCSA office and the faculty one month in advance of the program's beginning. Students seeking 
such accommodation must provide CCSA with a copy of the letter on file with their own Office 
of Disability Services outlining what services they receive on their home campus. 

Title IX Policy 

Sexual misconduct (including sexual harassment, sexual assault, and any nonconsensual 
behavior of a sexual nature) and sexual discrimination violate CCSA policies. Students 
experiencing such behavior may obtain support from the Onsite Program Director or the CCSA 
Executive Director. To report sexual misconduct or sex discrimination, contact either of these 
two officers. Disclosure to faculty instructors or CCSA officers of sexual misconduct, domestic 
violence, dating violence, or sex discrimination occurring on the program or involving a visitor, 
student or employee is not confidential under Title IX. Faculty and other CCSA employees are 
required to forward such reports, including names and circumstances, to the CCSA Executive 
Director. 

Statement about Final Syllabus 

Please note that all CCSA syllabi are subject to change, but every effort will be made to ensure 
participants receive notice of such changes in a timely manner. 


